
Overview of E-board Meeting – Oct 6
I.  Sickness / Health and Welfare
II. OFFICER REPORTS: (6 Officers)
III. GARS business

Date: Oct. 6, 2022

Location: Zoom

Attendance

Yes/
No

Name Yes/
No

Name Yes/
No

Name

y President –
Vann Chesney AC4QS

    y Vice-President / Tech director
Shannon Boal K4GLM

 y Treasurer – 
Peter Winters W4GHP

 y Secretary – 
Barry Nason KD0QIX

 y Member –
Bob Guertin W1GLV

 y Webmaster
Carol Chesney KG4FEX

 y Member – 
Larry RovakWB2SVB

 y Member – 
Terry Gordon K4TMG

 y Member –
Tom Gause W4YGT

    n                    Facebook -
     Barbara Matthews  KO4TWZ

    y Jeff Capehart - Member



Sickness and Health.
Details:

Lori – has need of more care due to
Parkinson progression
Carol – Is okay no longer has wrist 
cast {removed



BUSINESS

Comments or suggestions about last general meeting?

Old Business
- ARRL Foundation Grants for Waldo EOC.– committee of 4/met last night with help from

                 Laurie ……cutoff two weeks before submittal
New Business

- In-person meeting this month
- Zoom Issues (another monitor?) /New 3 Screen addon from Larry’s daughter as a loan
- Video presentation for next meeting (postponed from last month)- Pi circuits
- Loften School Ham Club (Terry)—help with upgrading communication trailer—

                     Motion to help Lofton Club --- made a motion/seconded to help
- Oct. 1 (Sat.) Simulated Emergency Test Postponed
- Nov. Election Committee----slate minus 2---Board member/President/continue canvassing
- 2022 GARS Events

Picnic Nov. 5  San Felasco Park– 9:30-2:30
Veterans Day-Kim Smith Alachua county in charge/Jim Carr helicopter/sky diver?

                                 10:00 AM-1:00 PM…..
Operation Santa Dec. 3 --- will have pop up and kids to talk to Santa/Mrs Clause
Holiday Awards Ceremony Dec. 17 at 4:00pm and will be catered by local restaurant.---

get count and reservations….Charge 25/per person and under 15 free….…

  



Officer Reports:
 Secretary

 Treasurer

 VP& Repeater trustee

 Webmaster

 President  

This Photo by Unknown Author is licensed under CC BY-SA

https://commons.wikimedia.org/wiki/File:Report-edit.svg
https://creativecommons.org/licenses/by-sa/3.0/


Officer Reports: GARS Secretary
Barry Nason
Notes:



Officer Reports: Treasurer
 Pete Winters

Notes:
 Around  $987 in checking  moved 300 to keep checking at 1000
Dec 1 pay membership…..Pete wants to close before Dec 15 at PayPal 
But will need someone to collect money if we pay at the door….

 



This Photo by Unknown Author is licensed under CC BY-SA

Officer Reports: VP& Repeater trustee
Shannon Boal
Notes:
Repeaters problem with SARNET…………….cutoff due during hurricane
To give South Florida priority
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Officer Reports: VP& Repeater trustee
Shannon Boal
Notes:

about:blank
about:blank


Officer Reports: Webmaster/Facebook

Notes: http://gars.club

Posted minutes for Oct. meetings.

Updated GARS home web page 

Facebook: Barbara Matthews

about:blank


Officer Reports: President
Vann Chesney
Notes:
Posted Larry’s new DMR codeplug on the website



Staffed 5 shelters……
Overnight wed/noon on Thurs left
NFL  Section closed on Friday
ARES Meeting at Queen Of Peace Catholic Church at 7:00 PM ---will also be on Zoom

Nov on Tech Night AX25 Packet Protocol by Gordon….

ARES: Jeff Capehart

 



Notes:

Adjourned 8:02 
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